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Synopsis

An All-New Second Edition of the Essential Health Leadership Text Leadership for Health
Professionals: Theory, Skills, and Applications, Second Edition is the first textbook of its kind to
apply classical knowledge of leadership theory and time-honored best practices of industry leaders
to a health organization context. This comprehensive and well-organized text is grounded in
real-world applications of theoretical concepts, and focuses on practical examples of leadership
practice in actual healthcare scenarios. The textA¢a —4,¢s innovative and dynamic pedagogical
structure cycles and expands key concepts throughout the text, allowing for enhanced learning and
information retention. The material supports and engages students, pushing them to synthesize
solutions and develop leadership strategies that are flexible enough to address an ever-changing
industry. The fully-revised and updated Second Edition includes new material supporting leadership
in A¢a -A“high performing organizations,A¢a -Aeas well as a stronger emphasis on leading
systems and sub-systems of health organizations. The Second Edition also features a new chapter
on the healthcare supply chain and integration with revenue management and finance, expanded
material on competencies and motivation, new material on emergency and disaster preparedness
for hospitals and public health systems, and expanded material on strategic and operational
planning. Ideally suited for graduate or upper-level undergraduate students in health professions
programs, Leadership for Health Professionals, Second Edition is the essential text for future
healthcare industry leaders. Key Features Text developed based on competencies from the
Healthcare Leadership Alliance Competency Directory Practical, real-world cases from health
leaders across the industry that demonstrate the application of theoretical principles in practice
Material organized in four parts according to BloomA¢a -4,¢s Taxonomy of the Cognitive Domain,
which encourages retention, synthesis, and learning Instructor Resources, including an
InstructorA¢a -a,¢s Manual, PowerPoint Presentations, and a Test Bank Each new copy of the text

includes an access code to the Navigate Companion Website with helpful Student Resources
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Customer Reviews

This book was the worst textbook I've ever read. It's full of repetitive phrases and is written by two
people who sound egotistical and pompous. They are so focused on spouting off dozens of theories
without actually discussing their applicability and implementation. They also assert that you cannot
be an "effective, efficient, and efficacious" (one of their favorite phrases) leader if you are an
introvert and/or if you have any plans to have a family. Basically, good leaders are overbearing,
boisterous individuals who are married to their job and heartless (based on their position). | would

not recommend this book to anyone.

Had to buy this book for a course in my Masters program. Wayyy better than buying the one from

school and its the same exact book

there is a chapter on general theory - what makes a theory and the thought process
behinnnnnnnnnnnnn....oh sorry | feel asleep reading this book again. sold this book the day after my

class ended.

Excellent and easy-to-read book that offers insightful strategies for students to develop and refine
their leadership skills. This books is an excellent tool for all health professionals and is very well
organized and easy to follow. | am sure | will be referencing and using this book for quite some

time...great read.

The book was used but it looks just like new better than ordering from my school. | can recommend

this to anyone.

great



Textbook for a class but really enjoyed it! Thorough, interesting, applicable, up-to-date. A little wordy

at time but | think you’ll find that with any soft science text.

It was what | needed for my class.
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